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Module 1

Welcome to the world of training. The difference among speakers, lecturers and trainers. The reality of the training business. What is a TrainerPreneur™?

Prepare your specialty dish. Training needs analysis. 

Setting objectives. Creating a lesson plan. 

Training methods.

Andragogy vs Pedagogy. How children differ from adults in learning.

Module 2

Icebreaker. Building rapport. Opening and closing techniques. 

Social contracts. Daily summarizing.

Audio-visual aids: OHP, CD, video, audiocassette, PC, hi-fi set. 

The art of flip charts.

Edutainment™: Music, cartoons, magic, humor, puzzles, exercises, individual games, group games, Post-it pads, training aids.  

Entertraining™: Use of storytelling, jokes, case studies, role-play and Dramatraining™

Module 3

Training logistics. Room arrangement. Training resources.

Establishing an OMO home-based training business. 

Type of business: sole proprietorship, partnership or private limited company.

Marketing of training services. Positioning and highlighting your profile.  

Public relations. Market segmentation. Marketing warfare. Certification. 

Training associations.

Dealing with difficult participants. Evaluation. Dealing with poor evaluation.

Module 4

Power delivery techniques. Stand-up speaking skills. How to make the butterflies in your stomach fly in formation . Speaking with persuasion. Thinking on your feet.

How to tell jokes and stories. Using statistics. Dealing with difficult questions. 

Facilitation techniques.

Module 5

Applied Neuro-Linguistics Programming (NLP) in Training. 

What is NLP? Maps and filters. Rapport Technology. Matching and mismatching. 

Pacing and leading. Anchoring. Submodalities. The doors of perception. 

Representational systems. Preferred representational systems. Eye assessing cues. Reframing. Use of metaphors. Chunking.

Module 6

Applied Transactional Analysis (TA) in Training. 

The three ego states. The transaction in training. The four life positions. 

Time structures. 

Rackets and game analysis. Stamps collection. Discounting. Life scripts.  

How the scripts are lived out. Use of strokes in training.

Module 7

The Master Trainer’s voice. 

Vocal check. Your vocal stature. How voice is created. Vocal charisma. Vocal awareness. Innovating a wholesome voice. Vocal exercises. 

The breathing space. The fuel of breath. The body of sound. Throwing your voice. Vocal range. Inflections. The influence of resonance. Emotive speaking. 

The sound of confidence. Creating your vocal identity. 

Module 8

Graduation project. Individual presentation of expert subject in an actual workshop setting with real participants. The project should incorporate all the skills acquired in all the modules. Duration: 45 minutes to 1 hour.

Graduation ceremony.
